Project Manager Guide

Project Management Resources

1. Detailed PMO Project Workflow
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2. Guide for Launching PMO Projects

3. PMO Team in Asana
4. PMO Projects in Asana - where we create the individual Asana Projects per PMO Project

5. PMO Project Template in Asana - create every new project with this template

Tutorials & Training

1. Overview: Project Management Tutorial

2. Charter Training
1. PDF

2. Video
3. Kick-Off Training

1. PDF

2. Video
4. Work Breakdown Structure Training

1. PDF
2. Video


https://wiki.jesusfilm.org/uploads/images/gallery/2025-10/white-background-3.png
https://docs.google.com/document/d/1fHze9ZLT4n7bIh4bofPVUYn3ktW5i_WcEgtMER_S7IA/edit?usp=sharing
https://app.asana.com/0/1210057752627665/overview
https://app.asana.com/0/1199956993919794/overview
https://app.asana.com/0/project-templates/1202262383673881/list
https://drive.google.com/drive/folders/1203NNsLaZL573G5AV2CRTbIw6ZN2FdXq
https://drive.google.com/file/d/1oyu0mRiRWoph-aqWls4NGan-KUQ5Iqp-/view?usp=drive_link
https://drive.google.com/file/d/19wB56_0JRC3OvSHeiTd5a-7PW5j0gLsy/view?usp=drive_link
https://drive.google.com/file/d/11arDOLpou1YbB2TVAB2_Pzr6Dc0inNhp/view?usp=drive_link
https://drive.google.com/file/d/1W3r4PB_byTxyTe1_p2aRS6FxIsmTLMsj/view?usp=drive_link
https://drive.google.com/file/d/17QHcSFXpcJAn7x2cmWC6JfbLfScwcHTp/view?usp=drive_link
https://drive.google.com/file/d/1tdPin7GYDw4wjO-hHQ5NANkXf_TQqXz7/view?usp=drive_link

5. Debrief Training
1. PDF
2. Video

Team Files & Key Information

PMO - Team SHARED DRIVE

e Team Documents

e Training Resources

e Meeting Recordings
e Key Highlights
o Norms

o Cellphone Purchase Tracking

o Team 5 H's

PMO - Projects SHARED DRIVE

e Individual Project folders where all documents for each individual project is stored
e Key Highlights

o Templates for key documents in project management

o Top 12 & 50 Countries list

FINANCE INFO

e Request for International Transmittal

e OANDA currency converter
e Chartfield: JFILM/LH/JF105/none

Onboarding

Use this Asana template to set up onboarding for all new team members.
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https://drive.google.com/file/d/1p6w7VE1gBQGABUJFiowyVYfVvMS_V85D/view?usp=drive_link
https://drive.google.com/drive/folders/1203NNsLaZL573G5AV2CRTbIw6ZN2FdXq?usp=drive_link
https://drive.google.com/drive/folders/12xJOhjwLx6GlqNHnI9dT06ghxZSlAwF3?usp=drive_link
https://docs.google.com/document/d/18o4jLWsuMHX1JywWX2CqNeH6-k3Yjb-ogQEzf1ihufA/edit?usp=sharing
https://wiki.jesusfilm.org/forms.gle/ADwJEcbR8zqtJqyD6
https://drive.google.com/drive/folders/1JCztZvM0qsEAvafaM_CA8Yxiag6ucR1B?usp=drive_link
https://drive.google.com/drive/folders/1Lf1-V3EqYGYpLCtqhRhZLN_5ZP-2eNWE?usp=drive_link
https://drive.google.com/file/d/1ewcy-gvAlvrZ1XGlDogUxYZ0bkft0PBW/view?usp=drive_link
https://forms.gle/vzJyyPcid3AQCh7Z8
https://www.oanda.com/currency-converter/en/?from=EUR&to=USD&amount=1
https://app.asana.com/0/project-templates/1210858647119090/list
https://drive.google.com/drive/folders/0AF__sdKnTh-hUk9PVA
https://drive.google.com/drive/folders/0AI_Ea1iEinyGUk9PVA
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