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Quick Start

To request a project, go to jesusfilm.org/pmo

To see what projects are in the PMO, click here.


https://wiki.jesusfilm.org/jesusfilm.org/pmo
https://app.asana.com/1/657768513276/project/1210629269966153/board/1210629334477633

PMO Guide & FAQs

Short Cut: PMO Project Request Form

JFP launched a Project Management Office (PMO) in May 2025 with a team centralized in
Operations and a single workflow for qualifying projects.

Q: What is the purpose of the PMO?
A: The PMO is here to help the whole organization by focusing on three main things:

1. Prioritizing approved projects - any that involve multiple teams and support JFP's current

top goals (TOPPs).

2. Helping projects run successfully - making sure they’'re well-managed and have the right
resources.

3. Giving leaders clarity- showing what’'s working, what’s not, and when it’s time to start or
stop a project.

Q: How do | know if my project should go to the PMO?

A: If a project can check each of these boxes, then it must go through the PMO:
O Has a clear beginning and end

O contributes to ministry impact and/or organizational capacity

Ois complex and cross-functional in nature

Ois supporting a current ET, Regional or Departmental TOPP

Q: How do | submit a project to the PMO?

A: Use the PMO Project Request form to submit a project

Q: What happens after | submit a Project Request?

A: See graph below...


https://form.asana.com/?k=zjeuCcKBOc-5uNq0EvVt1Q&d=657768513276
https://docs.google.com/document/d/1qV7C_pVc7zWLwB5AJnYmjTNCa-Xe4NUoOXphb4kgi9Q/edit?tab=t.0#heading=h.gjdgxs
https://form.asana.com/?k=zjeuCcKBOc-5uNq0EvVt1Q&d=657768513276

Our PMO Process

(Project Management Office)

A quick look at the PMO-supported project journey—bringing
structure, clarity, and collaboration from start to finish.
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Click here to take a closer look at this graphic.
Q: Why is my project being prioritized by the PMO?

A: The PMO uses an "ET Approved" Rubric to prioritize projects. We collaborate with an Alignment
Team, on behalf of the ET, to prioritize those projects and identify the right resources to allocate.
This process increases transparency for the work that is happening in JFP.

Q: What does a project manager do?

A: A project manager defines goals, plans, and executes work, leads the project team, manages
resources and timelines, communicates with stakeholders, and ensures successful project delivery
and closure.

A project manager oversees the work but doesn’t perform hands-on tasks, make final strategic
decisions, closely direct every team action, or manage the product after project completion.

Q: Who would I be working with?

A: Each project will have an assigned Project Manager to facilitate and drive the project. They will
assemble the right roles & people for the project team and ensure a Project Sponsor is in place to
drive decisions.

Q: Who should I contact if | have questions?

A: Questions can be submitted to Abby Timson, PMO Team Leader, abby.timson@jesusfilm.org.

You can find the other members of our team on the JFP Org Chart JFP Org Chart, 2025.



https://www.canva.com/design/DAGuA1yAM84/QuSA0T--fxBB0IIXfKVXSg/view?utm_content=DAGuA1yAM84&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h058895e88d
mailto:abby.timson@jesusfilm.org
https://docs.google.com/presentation/u/0/d/1HjbgqepjhxfMAFTUtiFmWMWNBX-OJuUaLn9xxXT4Zfs/edit

Q: How far in advance should | submit my Project Request?

A: Submit your project as far in advance as possible! Planning makes up 80% of the project and
the more time we have to prepare, the better the outcomes.

Q: Does the PMO provide funding for my project?

A: Funding is not provided by the PMO. Funding should be connected to an SPQ or operational
budget. You do not have to submit an SPQ before your project request is submitted to the PMO.



Project Manager Guide

Phiahnah Baxter . Meister

Project Management Resources

1. Detailed PMO Project Workflow
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Go with the Work Flow


https://wiki.jesusfilm.org/uploads/images/gallery/2025-10/white-background-3.png
https://wiki.jesusfilm.org/uploads/images/gallery/2025-10/screenshot-2025-08-20-at-3-03-22-pm.png

2. Guide for Launching PMO Projects

3. PMO Team in Asana

4. PMO Projects in Asana - where we create the individual Asana Projects per PMO Project

5. PMO Project Template in Asana - create every new project with this template

Tutorials & Training

1. Overview: Project Management Tutorial

2. Charter Training
1. PDF

2. Video
3. Kick-Off Training

1. PDF

2. Video
4. Work Breakdown Structure Training

1. PDF

2. Video
5. Debrief Training

1. PDF
2. Video

Team Files & Key Information

PMO - Team SHARED DRIVE

e Team Documents

e Training Resources

o Meeting Recordings
e Key Highlights

o Norms

o Cellphone Purchase Tracking



https://docs.google.com/document/d/1fHze9ZLT4n7bIh4bofPVUYn3ktW5i_WcEgtMER_S7IA/edit?usp=sharing
https://app.asana.com/0/1210057752627665/overview
https://app.asana.com/0/1199956993919794/overview
https://app.asana.com/0/project-templates/1202262383673881/list
https://drive.google.com/drive/folders/1203NNsLaZL573G5AV2CRTbIw6ZN2FdXq
https://drive.google.com/file/d/1oyu0mRiRWoph-aqWls4NGan-KUQ5Iqp-/view?usp=drive_link
https://drive.google.com/file/d/19wB56_0JRC3OvSHeiTd5a-7PW5j0gLsy/view?usp=drive_link
https://drive.google.com/file/d/11arDOLpou1YbB2TVAB2_Pzr6Dc0inNhp/view?usp=drive_link
https://drive.google.com/file/d/1W3r4PB_byTxyTe1_p2aRS6FxIsmTLMsj/view?usp=drive_link
https://drive.google.com/file/d/17QHcSFXpcJAn7x2cmWC6JfbLfScwcHTp/view?usp=drive_link
https://drive.google.com/file/d/1tdPin7GYDw4wjO-hHQ5NANkXf_TQqXz7/view?usp=drive_link
https://drive.google.com/file/d/1OZpyy2G-OjO4pLe-9RjF7fNNdusedTAX/view?usp=drive_link
https://drive.google.com/file/d/1p6w7VE1gBQGABUJFiowyVYfVvMS_V85D/view?usp=drive_link
https://drive.google.com/drive/folders/1203NNsLaZL573G5AV2CRTbIw6ZN2FdXq?usp=drive_link
https://drive.google.com/drive/folders/12xJOhjwLx6GlqNHnI9dT06ghxZSlAwF3?usp=drive_link
https://docs.google.com/document/d/18o4jLWsuMHX1JywWX2CqNeH6-k3Yjb-ogQEzf1ihufA/edit?usp=sharing
https://wiki.jesusfilm.org/forms.gle/ADwJEcbR8zqtJqyD6
https://drive.google.com/drive/folders/0AF__sdKnTh-hUk9PVA

o Team 5 H's

PMO - Projects SHARED DRIVE

e Individual Project folders where all documents for each individual project is stored
e Key Highlights
o Templates for key documents in project management

o Top 12 & 50 Countries list

FINANCE INFO

e Request for International Transmittal

¢ OANDA currency converter
e Chartfield: JFILM/LH/JF105/none

Onboarding

Use this Asana template to set up onboarding for all new team members.



https://drive.google.com/drive/folders/1JCztZvM0qsEAvafaM_CA8Yxiag6ucR1B?usp=drive_link
https://drive.google.com/drive/folders/1Lf1-V3EqYGYpLCtqhRhZLN_5ZP-2eNWE?usp=drive_link
https://drive.google.com/file/d/1ewcy-gvAlvrZ1XGlDogUxYZ0bkft0PBW/view?usp=drive_link
https://forms.gle/vzJyyPcid3AQCh7Z8
https://www.oanda.com/currency-converter/en/?from=EUR&to=USD&amount=1
https://app.asana.com/0/project-templates/1210858647119090/list
https://drive.google.com/drive/folders/0AI_Ea1iEinyGUk9PVA

