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Create a process and standard for story creation that

allows our team to:

Vet stories together and pursue leads

Collect stories (leads) in a central location

Establish realistic timelines + follow progress

Plan for use across platforms and quarters

Purpose



Our Process Today

Leads
Story comes across social

(tagged, user-generated

content) OR :

Quarterly editorial

meetings

Marketing alliance

partners

Email from DEV

Workvivo (Stories from

the Field)

Selection
Possible paths:

 A. Autumn chooses what

works best for social.

B. Pitched in digital content

meeting, selected then by

committee + plugged into

emails, blogs, social.

Production
Possible paths:

A. Andrew begins to create for social,

and we request for emails, blogs,

internal, etc. (video only) 

B. Andrew creates or Creative does.

Blogs and email content created, as

well as video.

These stages should be further developed and slowed down.



Gather Pre-evaluate Evaluate Select

LEADS VETTING DISCUSSION PRODUCTION

Determine primary

and secondary sources

Store in a central

location.

Consider the angle,

and strength of the

storyteller and story.

Run through an

objective rubric

Ideate platforms,

formats, and lifespan

throughout the

quarter.

Create pre-planned, multi-

faceted content in Asana:

emails + blogs

videos

social

internal 

Breaking it down



Proposed STEPS

Source
stories

Vet Stories Pursue Leads/
Team Discussion

Production

Ongoing storage and

collection – proactive,

not reactive.

Prioritize through

success metrics:

angle/theme

multiplication

strength

        * RUBRIC *

Present in standing

meeting for

discussion.

Share w/Jersey Road

to evaluate risk

Everyone’s role + tasks

clearly represented in

Asana  

Collect raw files + finals Collect story + contact info 



Vetting RUBRIC

Click image to view rubric

https://docs.google.com/spreadsheets/d/1Br_oM4fiEgd4ajo5MCz7iYh5VrkmY0Ka0-qeTkV1WxQ/edit?gid=0#gid=0


ASANA Board

Click image to view board 

https://app.asana.com/1/657768513276/project/1213345859676136/task/1213437908133286
https://app.asana.com/1/657768513276/project/1213345859676136/list/1213346514761080
https://app.asana.com/1/657768513276/project/1213345859676136/list/1213346514761080


 Norms and Notes

https://docs.google.com/document/d/1-kmEE8cMjE_QNtzgmdWChhZieY0A5fLHMn8DSIe0up0/edit?tab=t.0


End of Presentation
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